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Survey Highlights 
 
 
Training Program 

87% strongly agreed or agreed that Gladstone provides equipment and supplies needed for research. 
 
92% strongly agreed or agreed that the research facility is clean and well maintained. 
 
93% strongly agreed or agreed that there are no differences between the treatment of male and female 
postdocs by their PI and colleagues at Gladstone. 
 
93% strongly agreed or agreed that there is not discrimination against postdocs based on their religious 
beliefs or ethnic background at Gladstone. 
 
80% strongly agreed or agreed Gladstone provides adequate training in development of strategies for 
acquiring grant support. 
 
72% strongly agreed or agreed that Gladstone provides adequate training in laboratory management 
skills, but 12% disagreed with the statement.  
 
84% strongly agreed or agreed they have access to books and journals.  
 
60% strongly agreed or agreed that the bureaucracy at Gladstone is transparent and easy to navigate. 
10% disagreed and 30% undecided. 
 
56% strongly agreed or agreed that Gladstone provides adequate training in development of strategies 
for acquiring grant support. 11% disagreed and 33% were undecided. 
 
83% would participate in a buddy system for incoming postdocs. 
 
95% would participate in connecting with leaving postdocs/postdoc alumni. 
 
75% have applied for 1 or more written grants or fellowships, of those 55% have been awarded. 
 
41% have published 1 or more papers: 25% have published 1; 10% have published 2; 3% have published 
3; and 2% have published 9. 
 
65% have given a formal scientific presentation: 22% have given 1; 13% have given 22; 7% have given 3. 
 
 
Career Advising 

46% strongly agreed or agreed that their principal investigator discussed their career outlook and 
available options and opportunities. 31% disagreed and 23% were undecided. 
 
60% strongly agreed or agreed that the scientific training they are receiving at Gladstone is preparing 
them for the current job market. 12% disagreed and 27% were undecided. 
 
47% strongly agreed or agreed that they were comfortable discussing with their PI plans to apply/respond 
to job offers or advertisements. 41% disagreed and 11% were undecided 
 
8% strongly agreed or agreed that their stay at Gladstone has been prolonged because of difficulty 
finding a job. 49% disagree/strongly disagree, 43% were undecided 
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Mentoring 

82% strongly agreed or agreed that their PI makes time available to discuss issues that arise in my 
research. 
 
77% strongly agreed or agreed that their PI takes time to discuss the science behind the experiments and 
other work that they do.. 
 
61% strongly agreed or agreed that they have learned much from that their PI about how to succeed as a 
scientist.  
 
63% strongly agreed or agreed that their PI communicates expectations and feedback clearly. 
 
76% strongly agreed or agreed that their research work and scientific contributions are valued by their PI. 
 
67% strongly agreed or agreed that their PI encourages them to present my work outside the lab. 5% 
disagreed. 
 
49% strongly agreed or agreed there are appropriate means available to them to address and resolve 
disagreements with their mentor. 12% disagreed. 
 
64% strongly agreed or agreed that their PI provides them with adequate research direction and advice. 
 
71% strongly agreed or agreed that their PI is available when they need him/her. 
 
68% strongly agreed or agreed that their PI ensures that they receive appropriate recognition for their 
work. 
 
80% strongly agreed or agreed that their PI ensures that they have opportunities and the support needed 
to establish collaboration with other post docs/investigators. 
 
61% strongly agreed or agreed that their PI provides them with adequate feedback on their performance. 
 
60% strongly agreed or agreed that their PI supports their interest in career development 
 
62% strongly agreed or agreed that their PI supports their interest in attending conferences. 
 
72% strongly agreed or agreed that their PI supports their interest in grant writing. 
 
83% strongly agreed or agreed that their PI supports their interest in publishing data. 
 
 
Communication 

75% strongly agreed or agreed that Gladstone gives them enough recognition for work that’s well done. 
 
94% strongly agreed or agreed that staff is treated fairly regardless of race, gender, religion, or sexual 
orientation. 
 
93% strongly agreed or agreed that they like the people they work with at Gladstone. 
 
87% strongly agreed or agreed that information is communicated in a timely manner. 
 
89% strongly agreed or agreed that information is communicated openly and honestly at Gladstone. 
 
88% strongly agreed or agreed that Gladstone ensures policies and procedures are easy to understand. 
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83% strongly agreed or agreed that organizational goals and objectives are clearly explained to them. 
 
88% strongly agreed or agreed that they have enough information to do their job well. 
 
83% strongly agreed or agreed that information about our Gladstone’s policies, practices, and procedures 
is easily available. 
 
 
Benefit - Work Life 

41% work 51-60 hours a week, 32% work 41-50 hours a week 
 
40% work 3-4 weekend days, 30% work 5-6 weekend days (out of 8 total) 
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General 
 
Overall, the majority of Gladstone postdocs feel that the Gladstone Institutes are an excellent working 
place and provide adequate professional development tools and skills.  
 
 
Mentoring 
 
The Postdoc Survey revealed positive support for the acquisition of an additional secondary mentor, and 
many of the write-in comments supported that this would be beneficial. This is consistent with the findings 
that only 70% feel the level of mentoring they are receiving at Gladstone is "good" or "average." As a 
result, the GPAC has discussed ways to connect potential secondary mentors with Gladstone postdocs. 
This may be combined with an effort to integrate Gladstone postdocs into the greater UCSF community. 
The GPAC plans to continue this discussion. 
 
Also, we should explore ways for current postdocs to network with Gladstone alumni. One idea that arose 
to address this was for Gladstone to host a networking event during the 30th anniversary commemoration 
activities. Alternatively, we could assemble a day/two day conference focused within the three Gladstone 
research areas (neurobiology, cardiovascular research and virology/immunology) that included former 
Gladstone scientists as speakers. 
 
When asked if the management and mentoring training was effective for their PI's, 44% said that it was 
not effective or that they were unsure. Most are not aware of previous efforts to address this; therefore 
further exploration of this issue should be pursued.  
 
 
Grant Support 
 
Although the Grants department received a high score; more than 50% of postdocs have never 
successfully procured a grant and only 56% agreed that Gladstone provides adequate training in 
development of strategies for acquiring grant support. The GPAC suggested that Grants department meet 
with incoming postdocs individually in order to identify grants related to their research area, and grants 
that Gladstone postdocs have secured successfully in the past. Also, the GPAC wondered whether Don 
Campbell would be willing to meet with postdocs transitioning into new academic positions to help them 
understand the new grants they will become eligible for and how to structure their labs. We should 
encourage the Grants department to conduct workshops more frequently than twice a year.  
 
Surprisingly, 25% of Gladstone postdocs have not written a fellowship or grant application and 58% have 
not published in a peer-reviewed journal. While these statistics may be confounded by other issues, the 
GPAC is exploring new ways to address the fellowship submission and journal publication rates. 
 
 
Career Advising/Development – Written Postdoc Project Plan 
 
Many postdocs indicated that they would like to compose a written plan/proposal for their project ahead of 
time. A written plan would provide explicit clarification of project expectations and lead to the timely 
accomplishment of realistic research milestones, thereby enhancing the postdoc-mentor relationship and 
minimizing the likelihood of miscommunication or perceived lack of progress. 60% said their PI/mentor 
provided a written a plan/proposal that detailed expectations for their project(s). Of the 60% of postdocs 
that received such plans, 77% said they found them useful.  
 
Many Gladstone postdocs feel (>50%) that there are not the appropriate policies in place to resolve 
postdoc-mentor conflicts. Additionally, only 26% or respondents indicate that their PI supports their 
interest in careers outside academia, despite the fact that 63% are interested in careers outside of 
academia or are undecided about their future career path. 
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Work life 
 
45% are either satisfied or very satisfied with their ability to maintain a reasonable balance between 
family life and work life. 25% are either dissatisfied or very dissatisfied, and 30% are neutral. Currently, 
the GPAC is discussing strategies to address the postdoc work-life imbalance.  
 
 
Communication 
 
Nearly 20% think that people at Gladstone do not communicate comfortably, while 80% feel that people 
communicate comfortably regardless of position or level. Similarly, more than 70% of postdocs are 
comfortable communicating openly with senior management when issues arise. 
 
The Green Club would be interested in knowing that 55% of postdocs would prefer The Messenger to be 
distributed by email, with only 31% indicating they prefer a hard copy.  
 
 
Administration 
 
Five of the administrative areas received “Excellent” as their highest score (Editorial, Facilities, Grants, 
Purchasing and Reception), with four receiving “Good” as their high score (Accounting, Core Labs, 
Human Resources, Information Technology). In previous surveys, the Core Labs, Human Resources, IT, 
Purchasing, and Web Administration scored in the “Below Average” or “Poor” categories.  
 
Information Technology and Core Labs had the lowest scores of all the Administrative departments, with 
22% and 5% of respondents indicating “Below Average” or “Poor” rankings, respectively.  
 
 
Journal club 
 
Most postdocs do not feel that the journal club plays an important role in advancing their research and 
training in its current format. 
 
 
Integration into UCSF Community 
 
61% rate the UCSF-Gladstone interaction as average to good, and 39% rate below average or poor. We 
should brainstorm ways that we could improve this, perhaps by co-sponsoring events with the UCSF 
Postdoc Association. In the coming year, the GPAC plans to collaborate with the UCSF Postdoc 
Association and explore ways that these two communities of postdocs can interact. 
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Participant Information  
 

  
 
 

Invited Completed % To Total   iPod    

97 68 70%   58 85%  
 
 
 
Demographics 

 
 
Gender 
 Answer  Count Percent 

1. Female 31 46.37% 
2. Male 36 53.73% 

 Total 67 100% 

 

Age Range 
 Answer  Count Percent 

1. 20-30 22 33.33% 

2. 31-39 44 66.67% 
 Total 66 100% 

 

Institute Affiliation 
 Answer  Count Percent 

1. GICD 22 31.88% 

2. GIND 24 34.78% 
3. GIVI 11 15.94% 

4. Decline 12 17.39% 

 Total 68 100% 

 

Which of the following best describes your position: 
 Answer  Count Percent 

1. Postdoctoral Fellow 58 86.57% 
2. Research Scientist 7 10.45% 

3. Gladstone Scholar 0 0.00% 

4. Visiting Scholar 2 2.99% 

 Total 67 100% 

 

 

 
 


