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Years at Gladstone:   0–2 years 15  more than 2 years 07 
 
Total postdoctoral experience: 0–3 years 13  more than 3 years 07 
 
 
 
 
1. How would you rate the postdoctoral training program overall? 
 

Poor Below Average Average Above Average Excellent 

0 0 3 14 3 
 
 Please elaborate: 
 
 
I have been productive personally, but also have seen positive changes in my experience here 
e.g. this survey. 
 
I think that the concept of postdoctoral training from the institution is a new one. Gladstone 
seems to be taking this concept seriously and using what it can to help further this training for 
Postdocs. Gladstone seems to be slightly ahead of other places that I have seen. 
 
Vigorous efforts at improving the postdoctoral program make the experience here highly 
satisfying. 
 
In my experience the postdoctoral program at Gladstone is wonderful. Very few institutes have a 
formal program with any structure, and from talking to friends who hold postdoctoral positions 
at other sites, we are envied by many. The fact that we have John LeViathan as a liaison for 
Postdocs is fantastic; he takes a real interest in our needs and concerns, and always follows up 
on any interactions. The Gladstone extension program is additional benefit from working here at 
Gladstone. 
 
I don’t see too much “training” (in terms of teaching) going on. But this may be similar in most 
institutes. 
 
Too short to tell definitely.  
 
Compared to other institutions where I have been before, I see greater concern at Gladstone 
about Postdoc issues and a positive attitude towards improving the Postdoc experience. 
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Gladstone provides the resources to succeed; these include professional growth classes, 
seminars, core facilities, money. 
 
There is one thing you should keep in mind when you are reading my answers. That’s my first 
Postdoc and I’ve only been a Postdoc for less then 5 months. That means it is difficult for me to 
make any. 
 
Helps to provide an excellent postdoctoral period at Gladstone should be strengthened in 
supporting transition to future jobs in academia or industry. 
 
Stimulating environment, great seminar series, contacts with experts-availability of top-level 
equipment. 
 
Stimulating scientific environment. 
 
In fact, I think the program is close to excellent, but need some small improvement.  
 
I really think that Gladstone is dedicated to this issue and is an example to follow for other 
institutions. 
 
 
2) Did you make the right choice in pursuing your postdoctoral studies at Gladstone?  

What have been the strong points of postdoctoral training here?  What have been the 
weak points?  

 
 No 01 Yes 19 Please elaborate. 
 
The main factor in choosing a Postdoc is the ability to publish lots of papers and an advisor who 
will support you and help you further your career when you leave. Both of these things are 
independent of any institutional training program. I feel this has been for me so far. 
Nevertheless, I feel that the small administrative affiliation with UCSF, the financial stability 
and the overall quality of the science make Gladstone a good place for Postdocs in general.  
 
The only weak point of training here is one that is campus-based; that is, I fell somewhat 
removed from a larger community of diverse, as well as shared interests. 
 
The funding and support here are great; there is no worry about being able to afford certain 
reagents. The people support is also really good. Having so many labs working on similar things 
but with different goals is a great resource. The editorial department and graphics departments 
are also a valuable resource, neither of which is available in any other places I considered for 
postdoctoral training. The main weak point at Gladstone is the very distinct separation of the 
Institutes; hopefully this will change with the move to Mission Bay. Career advice is also 
lacking. 
 
The better payment and benefits for Postdocs here are of course helpful. At he same time, being 
separated from the UCSF campus is a disadvantage, as the major real “training” a Postdoc 
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usually gets are talks he can attend. Although we have good talks at Gladstone, there are of 
course more possibilities at the UCSF campus. 
 
Not sure yet.  Strong: Combination research about both medical and pure science. Weak: 
<balation> from many other labs and parking. 
 
My answer is based mostly on my experience on the scientific aspects of the lab and the institute, 
but I have been pleased with the non-scientific aspects as well, and this includes my status as a 
Postdoc. 
 
I feel that within reason I can bring to bear any resources necessary to get my idea/project 
completed. 
 
Good points: I was taught a lot of difficult <fedeu guess> in a short time. By selection of not lab 
related training like computer training etc. 
 
Strong: great mentoring, support of my projects by direct supervisor and colleagues. 
Weak: Career development, has however improved over last 12 months. 
 
Strong: see 1 
Weak: lack of interactions  
 
I think what makes or breaks a Postdoc experience is the mentoring from the PI, and I think I’ve 
been extremely fortunate to have worked with an outstanding one. 
 
Great scientific environment-lots of interaction  
 
I think that the efforts done by Gladstone in the postdoctoral training are important. Mentoring 
abilities are not homogenous among Gladstone PI’s and is a field to be improved although I find 
it difficult to intervene. For me the weaker part of the Gladstone is its physical distance from a 
university/academic campus, but there’s nothing to do, just wait for the Mission Bay campus. 
 
Yes: Scientific point of view. No: Economic point of view. 
 
Weak points: poor mentorship, discrimination toward women, top-down management style. 
Strong points: prestigious institution, cutting-edge science, and excellent facilities. 
 
 
3) How would you rate the level of current postdoctoral fellow stipends at Gladstone?  
 

Poor  Below Average    Average   Above Average Excellent 

0 0 2 19 2 
 
 Please elaborate: 
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As an MD/Ph.D. I could make more money as an MD., bit I choose research. My colleagues at 
UCSF do make much more money in the same position e.g. they receive the full k08 salary + 
clinical income. 
 
To say the salaries are excellent would not be accurate since no Postdoc makes what he or she 
should based on education, age and experience. But they are very competitive with or better than 
any other place that I have seen.  
 
With the new salary structures we are among the best-paid Postdos in the area. Postdoctoral 
training by nature is badly paid, but everyone knows this going into it. 
The salaries are slightly higher compared to UCSF as far as I know, which is of course helpful. 
 
Above them normal academic institute, but still not enough for living in S.F. 
 
Just by comparison to other institutes. 
 
Gladstone pays better than the UCSF avg., but housing costs still make it very difficult to live a 
“normal” life that other jobs afford. 
 
Compared to European institutions. It’s a lot of money. However, because of the extremely high 
living/ housing costs in S. F. its effectively only average. 
 
Although they are low by bay area living standards they are higher than other institutions. 
 
They are higher than what was offered at the other labs I applied to. 
 
Compared to other academic institutes, Gladstone stipends are adequate, however, they do not 
match those offered by the private industry, and as a result we are at a disadvantage in terms of 
recruiting or retaining quality Postdocs. 
 
As you know, living in S.F. with your family is very difficult, especially housing. 
 
Compared to UCSF, Gladstone is clearly above average, but there is still a huge difference with 
the biotech industries. Although I acknowledge the effort made by Gladstone, I still think that the 
annual increase and the increase by years of postdoctoral experience are far below the increase 
at the cost of living in S.F. (i.e. housing market). 
 
Poor in relation to living costs. 
 
Since the last survey the salary system has improved a lot and it is now much more balanced. 
 
4)  Do you have any information that suggests that current postdoctoral fellow stipends at 

Gladstone are not competitive with stipends at other institutions?  
 No 21 Yes 4 Please elaborate. 
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I have heard that a first year Postdoc can get up to $35,000 at Stanford, depending on the lab, 
which would be slightly more than at Gladstone. However, this is just a “rumor”, I don’t know 
whether it is true. 
 
Even when one takes into account the high costs of living in the S.F. area. 
 
No data 
 
Not competitive with STIP in industry. 
 
They are competitive with other academic institutions. 
 
NIH Washington Bringham Women’s Hospital. 
 
I would say no, unless we compare them to industry stipends. 
 
 
 
5)  What is your opinion of the fringe benefits available to current postdoctoral fellows at 

Gladstone? 
 
Very good except I really don’t like the way that health insurance benefits don’t become 
activated immediately after starting. And the $750 housing expense is really too low. 
 
Excellent though being near UCSF would make it great to have Health Net. 
 
Health and dental care is well appreciated. The remainder is average. 
 
Medical and dental insurance are covered, not having had these benefits at a previous job it is 
difficult to do a comparison. The Gladstone extension program is another benefit, which I 
haven’t seen to be offered elsewhere. 
 
Good as far as I can tell. I did not have any contact with my Health Care provider so far and 
can’t tell about its quality. 
 
Adequate to Good 
 
I wish they were equal to those of other Gladstone employees, and I would like to know why they 
are not. Nevertheless, I still think they are better than those in other institutions are.  
 
Good, dental coverage is still poor, no hope for us to pay into a retirement fund like UC does. 
 
Missing retirement benefits (401K) 
 
They seem good to me. The only benefit missing is retirement. This should be considered since 
scientists have chosen to spend 4-6 years of grad school and 3-7 years of Postdoc at a relatively 
low pay when their college graduate counterparts are out in the “working world” earning 
retirement benefits. This may be corrected for MDs when they are able to generate a high 
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income following residency, but PhD’s do not have a chance to “catch up” because faculty pay 
is adequate, but not outstanding. Many Postdocs feel like they’ve chosen a live of poverty in 
exchange for doing what they love – the lack of retirement benefits adds to that.  
 
The benefits are good. I haven’t actually <taken> the medical or dental yet. Of course it would 
be nice to receive 401K. 
 
Very good in terms of health and dental coverage but Greatwest is very slow answering 
reimbursement requests. 
 
Good. 
 
I have no complaint. 
 
Excellent 
 
Not bad overall. Things we could improve: More options in the medical and dental plans. 
Retirement benefits, and parking (this issue has been completely ignored). 
 
6)  Do you have any information that suggests that current postdoctoral fellow benefits at 

Gladstone are not competitive with benefits at other institutions? 
 No 22   Yes 03 Please elaborate. 
 
Judging from past experience.  
 
I believe some institutions have a retirement fund. 
 
See 4, UCSF has longer vacation and better health benefits. 
 
They are probably adequate when compared to other academic institutions, but I would have 
hard time calling them “competitive”. 
 
 
 
7)  Do you feel that Gladstone provides adequate training in development of strategies for 

acquiring grant support (both for postdoctoral fellowship and for more advanced 
career development)? 

 
No 05   Yes 15   Please elaborate. 

 
I have not attended training-sessions for this other than the one-hour lecture, but that seemed 
sufficient. I would emphasize it more (e.g. alternating institute meetings) 
 
The Grants department does a good job of alerting us to funding opps. This really helps. I think 
the editorial review process can be cumbersome, but in the end, it’s helpful. 
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Gladstone does provide exceptional support for Postdoc fellowship applications. Advance career 
development grant support is not so apparent to me although I’ve not sought it aggressively yet. 
 
The system of internal scientific reviewing, and editorial reviewing, although time consuming, is 
a wonderful asset. The comments and suggestions made are extremely valuable and help to 
ensure that a grant application goes out with the best possible chance of getting funded. The 
grants department does a great job of finding grant sources, keeping track of deadlines, and 
helping with the administration of things. 
 
The resources (grant dept., scientific writing course) are there, which is the most important part 
where a scientist can be helped.  
 
This should be primary focus of its post-training program. More classes on granting, more 
database/grant newsletters, and job listings/workshops. 
 
Don’t know. I will start applying or my first fellowship in the next weeks. 
 
Mostly. The administrative support is in place – the grants department, grant-writing classes, 
scientific writing – but the scientific support may be less so. To properly write a grant there must 
be time to develop independent new ideas. When PI’s projects have work to be done on the grant 
support, there is little time for new grant writing for Postdocs – especially independent grants in 
the late stages of one’s tenure here. 
 
It appears that the grant dept. does, but I have not actually used it yet. 
 
Good overall, a database for advanced career development in non-US. Countries would be 
helpful. 
 
I haven’t taken advantage of the training offered yet. 
 
Most of this comes from the mentor; there is relatively little training at the institutional level. 
 
The frequency of training could be increased. 
 
In almost 2 years I think I’ve seen announced the “show me the money” workshop just once. I 
think that major effort could be put in this area. 
 
The classes that are offered are very good. And it’s great to have an editorial office that can help 
us in the writing process. 
 
8)  Do you feel that Gladstone provides adequate training in laboratory management 

skills, including budgeting and personnel management? 
  

No 11   Yes 09   Please elaborate. 
 
For me yes, in general no not for the average Postdoc. 
 
I don’t think there is any training in this, unless one utilizes an “extension” course in the area. 
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I have never had to look at a budget and I wouldn’t know where to start if I was given anything 
related to a budget to do. 
 
I haven’t seen any “training” with respect to these topics so far. But I believe this –like many 
things in research – is something you can only learn during your work in the laboratory, not by 
attending a training class. Thus, in my opinion, it depends mainly on your own efforts and the 
lab you work in how much you learn about it, but not on the institution. 
 
I am not sure this type of training is necessarily something Gladstone has to provide.  
 
Hands on tasks needed, classes on consulting and business should be offered. 
 
So far, I am not interested in these things. That is, it’s hard to answer. 
 
I imagine that these are very difficult to teach outside the lab. Therefore it is up to each 
investigator to teach most of these skills. I have not received any budgeting training and lab 
management has been hands-on with my project. The personnel management classes offered as 
part of GX have been helpful. Since they are not specific to a lab, they can be taught in the 
classroom. 
 
If there is a class offered, probably, yes, but if Gladstone is relying on the job training then no.  
 
I believe that’s more dependents on the individual PI, rather than the Institute. 
 
I haven’t taken advantage of the training offered yet. 
 
There has been very little training/education on these issues during my Postdoc experience. 
 
I just found poorly appealing the courses offered. I found them directed more to actual PI’s that 
will face these issues in a few years. 
 
9)  Do you feel that Gladstone provides a stimulating and rigorous scientific environment 

that has fostered/is promoting your growth as a researcher and scholar? 
  
 No 01   Yes 21   Please elaborate. 
  
It’s early for me to tell, but I feel the quality of science here is good to excellent. I don’t feel that 
we receive the same recognition as some of the investigators on the Parnassus campus. 
 
Absolutely. The annual retreat, Gladstone distinguished lectures, as well as the weekly campus 
journal club, and institute meetings have all exceeded my previous training experiences by far. 
 
The scientist’s meeting, postdoctoral lunch meetings, journal clubs, and numerous seminars all 
help for interactions and ideas. 
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I suppose the answer depends mostly on the particular lab and project you are working on. 
Although, institute-wide meetings are also good sources of scientific training, and so are 
Gladstone-wide journal clubs. 
 
Absolutely Yes! It’s a good environment, a high combination of excellent researchers on the 
same field. Contact to UCSF labs/ meetings is difficult because of the separated campus. 
 
There is a lot of interaction among the Postdocs and faculty, especially at seminars, Postdoc 
presentations and journal clubs. It will be even better when we are a Mission Bay and have 
access to even more of these type of events and can interact easily with a much broader range of 
scientific disciplines. 
 
There are plenty of seminars, presentations, journal clubs, etc., to serve this purpose. 
 
In general yes. I just find that by being isolated from the academic community of UCSF we lack 
the multidisciplnarity of science being made there. We basically are immersed in the same 
subject seminar after seminar. When interacting with other groups in SFGH, we get the clinical 
perspective, but we lack the large <plurality> of the science being made in the Parnassus 
campus. 
 
 
10)  Are official communications at Gladstone adequate? For example, when internal 

memos are circulated that you feel should include your among the addressees, do you 
usually receive a copy directly?  

 
Yes, good 
Yes 
Yes 
Yes 
Yes, I usually do get the information I need. 
Yes 
Yes, it’s quite good 
For the most part 
Not directly, but everything interesting is forwarded to me. 
Yes 
Too many memos on paper (WASTE of time and paper!!!) 
Yes as far as I know. 
How would I know if I was being left out? It seems difficult to get on the internal e-mail list. I 
had other people have had trouble getting on all the appropriate ones. Because there are too 
many different ones maybe. 
Yes 
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Satisfactory as it is. 
Yes 
Yes. 
Yes 
 
 
11)  Do you feel that you have received appropriate mentoring from your Gladstone 

supervisor?  If so, what have been the strong points?  If not, what have been the 
weaknesses?   

 
Yes, but only since it has become a reviewable entity to the evaluated. Sad, but true & credit to 
the survey. 
 
Yes and no. I feel that my advisor does a good job of making time to help me develop my skills as 
a scientist and support me in general. But science and scientific creativity isn’t really something 
that could be taught. I was a little surprised at how similar my experience has been to my 
experience as a student (overall positive). In general, the concept of mentoring is a bit 
overwrought more of this, we need to learn on our own. 
 
For the most part, yes. I do not however feel we are viewing research and career or exit 
priorities the same way. There’s a fundamental conflict, where the PI wishes me to stay as long 
as possible disregarding career issues or when raised, deferring providing network contacts as 
necessary down the line only. Other development issues, such as presentation/writing skills, 
reviewing of manuscripts, managing personnel, prioritizing experiments are handled very well. 
 
Yes. I have been given encouragement in all aspects of my job, from bench work, ability to 
constructive criticism on all of the above. Weak points are discussion of my future, which has 
been pretty much non-existent. 
 
I usually did sufficiently get what I asked for. 
 
Yes 
 
Yes, if I ask questions the response was always fast. 
 
Yes. Good scientific quality. Good interactions between him and lab members, on a person-to-
person level. 
 
Adequate, Strengths include weekly discussions on the quality and direction of the work. 
Weakness: lacks encouragement and positive reinforcement personnel management. 
 
Mentoring is excellent. I get advice whenever I need it, but it is still my choice on what my work 
is focused. 
 
Yes. The strong points have been the attempts to follow the recommendations of the committees 
on the Postdoc program. 
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Yes 
 
Yes, highly competent supervision and advice, productive discussions. Increasing supervision of 
RA’s and students to build my own teaching and supervision skills. Hands on support of project 
at all times. 
 
Overall good, weakness: supervision too close, not oriented enough towards productive 
outcome. 
 
Enough, exchange with the PI, support for the lab. 
 
I find this point still weak, but maybe I’m equally guilty for not having needed yet strongly. 
Anyway, I don’t see directionality on my career conducted by my mentor. There is a close 
mentoring at the scientific project, results and publications, but not a mid – or long-term 
mentoring towards objectives to accomplish or future career. 
 
Yes 
 
12)  Do you feel that appropriate means are available to you to address and resolve 

disagreements with your mentor?  If not, do you have suggestions for means that 
should be made available to you? 

 
I think it will always be difficult. I would ask that a late home review sheet for each lab member 
to comment on the mentor is required. 
 
Yes. In the lab, most issues like intellectual property, authorship, calibrators, equipment sharing, 
etc have to be dealt with on a local level. 
 
Yes. Consideration of an Ombudsman with stronger arbitration powers that the Postdoc 
coordinator might still be necessary in more serious disagreements. 
 
There have been no disagreements which we couldn’t resolve ourselves so I have never needed 
to find this out. 
 
Any disagreements I had with my mentor have been resolved between us without any additional 
means required, which I think is the better way to do it. Thus, I can not judge the availability of 
such means. 
 
Yes 
 
I feel it. 
 
Yes. 
 
I am not aware of an effective realistic way to resolve disputes. The Postdoc mentor guidelines 
are well intentioned, but are not realistic and would likely be used in a case of last resort. 
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Had to answer, so I didn’t have any problems. 
 
Yes. I think if I had unresolved disagreements I would feel comfortable going the director for 
“appeal” 
 
Have not had a problem yet. 
 
Yes 
 
Open discussion with HR each year for each Postdoc to feel how things are doing in labs. 
 
Disagreements are always difficult to solve if not solved by talking between mentor-Postdoc-
despite at this I think that the extra means offered by Gladstone are appropriate and valuable. 
 
13)  Do you feel that your postdoctoral training has been too long?  If so, what could have 

been done to shorten it? 
 
Not yet, but I’m sure I will eventually. To shorten it, <investigators> could hire more faculty, the 
NIH could devote more money to research, etc. and we could train fewer Ph.D.’s. But students 
and Postdocs are “cheap labor”, and the system is based on this and needs this. So any change 
has to come from the top. 
 
Not Yet. 
 
No, it is difficult to say how long is too long, if your time is productive, then it is worthwhile. 
 
I started only one year ago. 
 
No 
 
Just 20 days. 
 
Not at Gladstone. Yes overall. Not much success in science is the only way to shorten it.  
 
I am here since some months only. Normally duration of postdoctoral training depends on 
personal success and or availability of open positions. 
 
It has been about right in length, but too short on productivity/publications due to scientific 
roadblocks. This may have been helped by better direction to change projects or get involved in 
other projects that might have been more fruitful. This type of decision making is something I 
had hoped to learn in my Postdoc. Maybe I have learned what not to do. 
 
No, however, it should be made easier for certain individuals to reach a <quan-faculty> status, 
if they’re Postdoc period can be productively continued at Gladstone for 1-2 more years. 
 
3 years is enough, but since we need publications sometimes you need an additional year. 
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It has not been too long yet. In general hard work, lots of luck and an appropriate mentoring are 
factors contributing to a short but successful Postdoc. Sometimes mentors tend to leave the 
Postdoc alone for a long period at time to let him develop a project by himself, supposing a 
great delay for the Postdoc training. For the Postdoc this looks like lack of interest of the 
mentor. For the mentor it supposes to give an opportunity to the Postdoc to learn by himself. 
Maybe is useful, but certainly tends to make the training longer. 
 
No 
 
14)  Should Gladstone enforce a strict limit on the total duration of postdoctoral training?  

If so, what should that limit be? 
 
No. Every experience is individual. Research requires some luck (and effort ofcourse) and 
sometimes it takes time for this luck to happen. 
 
No. 
 
No, same answer as 13. 
 
I don’t think such a limit would be a good idea, unless it is set to more than 4 years. Many 
scientific projects we work on have a long starting phase until one can accumulate interesting 
data. Thus, there should be sufficient time (at least 3 years) to exploit interesting data before a 
Postdoc has to leave. As some projects produce interesting data only after 2 years or even later 
without any responsibility of the Postdoc, it would be very hard if such a person would have to 
leave once it becomes interesting. 
 
Yes 
 
I don’t see why. 
 
No. Enforcement of a strict limit would not work. However “encouraging” and placing Postdocs 
in other jobs maybe necessary after 3-4 years. 
 
No, definitely not. 
 
No. It can vary greatly due to scientific projects. One Postdoc may have a project that involved 
only simple molecular biology manipulations of cells in culture, while another may have to 
breed 2-3 lines of mice before they get any data whatsoever. There latter Postdoc may have 1-2 
publications in 3-4 years, while the former could have 1-2 publications in 1 year. 
 
That is a tough question: The amount of time should be limited, but often longer duration 
Postdocs are with supervision hear don’t help them get jobs or won’t let them go. 
 
No. This should be up to the Postdoc and mentor under most circumstances. However, a period 
of 3-4 years should be the aim. 
 
No 
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I think there should be flexibility on this issue, although I agree that a practical post doc 
fellowship is extremely undesirable and counterproductive. 
 
No, 3/4 is o.k. 
 
No. I think that is an issue to be discussed and agreed between mentor and Postdoc. Probably is 
not of interest of any of them to go further than 5 years. Although 3-4 years could be fine in 
many cases. 
 
15)  Which of these two categories best describes your current career goals:  
 
 a. 17 to become an independent principal investigator/lab leader. 
 b. 05 to become a professional scientist but not an independent principal 

investigator/lab leader. 
 
 
 
 
 
 
 
 
 
 
16) Is your current goal to work in a university-affiliated laboratory, in industry, in a 

government laboratory, or other location? 
 
I can’t say for sure. I think I would like to teach primarily and do research secondarily (a 
fantasy, perhaps, in the Bay area where industry is so big) 
 
Considering industry and academic, in that order. 
 
Other location. 
 
Not yet decided. 
 
Anywhere where I can do good science. 
 
I would like to explore all possibilities. 
 
Don’t know so far. Will depend on availability 
 
Industry or government. 
 
Liked arts college. 
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Not determined yet. 
 
Any of the first 3. 
 
My primary goal is to work in a university affiliated lab, back in my home country, although 
other possibilities can not be discarded.  
 
Government Lab. 
 
17) What is your opinion regarding career advising that is available here at the 

Gladstone?  Career advising is intended to cover advice that helps you to plan for your 
future employment and successfully execute these plans. Specific examples of career 
advising would include providing advice regarding preparing a CV and job talk, 
evaluating and choosing career tracks and specific job opportunities, finding a job, 
and negotiating the best deal. Do you have any suggestions for improvements in career 
advising here at the Gladstone? 

As long as P.I.’s are available & know/are told that it is part of their responsibility here at 
Gladstone it will be a great place for all.  
 
1.  Negotiations are something that nobody has every taught me. I would like to learn how this 

is done.  
2. There should be a comprehensive list of where Gladstone alumni have taken jobs. This can 

help us know where to look and also give us a means for assessing our options. This list 
would include the years as a Postdoc, advisor, and list of 3-5 best pubs, placement, and other 
offers that were refused. Usually all of this goes on very quietly until a person takes the job. 
Then they are gone and all they learned in the process is lost. 

 
 
It is still not clear such advising opportunities exist within Gladstone: perhaps at UCSF or the 
PSA, it does. Have not had to require it yet. 
 
As far as I am aware there is nothing on career advising available at Gladstone. One of the best 
opportunities for current Postdocs would be to encourage meetings and contacts through an 
annual “Gladstone Alumni day” where former Postdocs are invited back to give talks and 
advice. This should include people from academia, industry, and alternative careers. 
 
I did not have to deal with that yet. As far as I know the advice is good. 
 
I have had no help with these issues nor have I sought any yet. 
 
I came to Gladstone 6 months ago. These types of issues haven’t had my attention yet. 
 
Could be greatly improved. Mentors often have a conflict of interest in seeing their Postdoc 
leave with valuable reagents/projects. Why would they support a competitor? These issues lead 
to tension and disinterest in the future success of their Postdoc. Gladstone admin should 
therefore play a more active role in job placement. 
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So far, I’m not interested in career advising. Since I see my future in Europe, it’s hard to expect 
advice.  
 
It is not necessary and will not help substantially. Each Postdoc should be able (and is) to do it 
by himself. 
 
I have learned very little in these areas. I think PI’s will either want to keep Postdocs who are 
doing well and therefore will not help them get a job or they will want to get rid of someone who 
is not doing will and will shove them out the door. I have not observed much individual interest 
in helping Postdocs with the job search. Institutionally, classes on CVs, career tracks, and 
negotiatiating would be good have we had them? When GX does offer them, the PI still has to 
sign the OK for the Postdoc to take the class. 
 
These examples sound great. Has all of this been implemented/is being offered. 
 
Some sort of training in CV writing, salary negation would be helpful. More openings and 
information regarding alternative tracks (not academic) 
 
Very little on the institutional level; even the speakers invited to Postdoc pizza lunches have 
ceased to exist. 
 
Not enough, especially to interpret biotech’s in the bay. 
 
I think that this a weak aspect here. I don’t think that HR is helping in any of these questions. 
Isn’t it. I think that this is part of the mentor duties. I think that mentors are available for any 
specific question regarding this issue, but I don’t see their help in global issues, like evaluating 
career tracks and advising for future jobs. 
 
 
18) Are you comfortable discussing with your supervisor any plans you might have for 

initiating job applications or responding to job offers or advertisements?  Please 
elaborate. 

 
Yes, part of growing. 
 
It depends. Many PI’s still have the false hope that they are training “academics.” If I chose a 
job that I thought my advisor might view as inferior, then I would be reluctant. 
 
No, An opportunity in industry (flagged by last thesis supervisor) arose mid-way in my 
fellowship, when my work here was not finished. I didn’t even bring it up, even though I would 
nurture that network connection since I suspect it would only raise comments about completing a 
good body of work first. This tension exists between a good fellowship and when it’s appropriate 
to be job hunting. 
 
Not sure, I haven’t started looking yet, and we haven’t discussed anything about my future. 
 
I am comfortable with that. 
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Yes. 
 
Only in general terms. Often the Postdoc and PI have different priorities and time-lines for 
projects that make discussing jobs awkward. Most Postdocs look for jobs “secretly” and then 
have to lobby the PI for support. 
 
I didn’t so far. 
 
Not completely, but mostly. Some Postdocs have found it tough when PI’s have expected 
everyone to go into academia and are disappointed and less helpful when the Postdoc decides 
otherwise. 
 
Yes, but certain competing interest can potentially cause tensions (e.g. submitting grants on 
related topics). Support may fade for Postdoc actively looking into new jobs. 
 
Yes I have a very open and supportive dialog with my supervisor. 
 
Haven’t done them yet, although I foresee no problems. 
 
In general yes 
 
 
19) What are your thoughts regarding the administrative support services at Gladstone?   
 
Excellent. 
 
Very good. Despite the rapid turnover in your office. The housing issue is a big one and should 
be addressed. 
 
Good to Excellent 
 
Any interactions I have had have been positive, everything is done to high quality in minimal 
time, and always with a positive attitude. 
 
Difficulty I see for our scientific work is the purchasing system. The current way of ordering and 
receiving laboratory goods appears much to complicate to me. Many goods take to long from 
order to delivery (sometimes several weeks), which is a restraint for our work where time 
matters a lot. In addition it happens to often that items are lost, not ordered properly, or 
delivered to the wrong place within Gladstone. 
 
Slight problem for initial hiring process, but all others seem very good. 
 
Very good overall. 
 
Could be a bit faster, but no major critics. 
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Most are good. Some are bulky and get in the way of doing things quickly. Other places I’ve 
been have not had a purchasing department, so you could order stuff yourself and know when to 
expect it, know when it was backordered, etc. 
 
Some PI’s will not pay for any job-search-related graphics for talks and the graphics department 
at Gladstone is way too overpriced for Postdocs to use. I know of several who have had graphics 
done and slides made off-site where it was much cheaper. Often this is just using graphics the 
Postdoc has made and taking them to a slide printer at a graphics company for only a fraction of 
the cost of having them printed by our graphics dept. not to mention if the graphics dept. had 
done the graphics work! 
 
Mostly good. 
 
Better counseling/information availability in terms of taxes and visa issues for international 
students would be valuable. 
 
You are doing a fantastic job; John! Keep up the excellent work! 
 
I find them very professional and helpful. Two thumbs up. 
 
20) Are there any additional issues we should consider in our attempts to further improve 

postdoctoral training at Gladstone? 
 
Just keep listening to what we have to say and remind the administrative staff that a Postdoc is 
not really “a job”. I mean that it’s a career step that requires amazing amount of dedication and 
comes with a huge risk. Things that many people in society don’t even consider are very relevant 
to Postdocs (like intellectual freedom, the need to publish the need to work alone and as part of 
a team). Thanks for your efforts. 
 
None. The review process has been very well done. 
 
I think the main thing still lacking is career advice, this should not be just an interaction between 
a Postdoc and his/her mentor, but a more open system where Postdocs can talk to “outsiders” 
about their options. 
 
A major issue that should be addressed for the future is the housing problem in San Francisco. I 
know highly qualified Postdocs that decided (or may likely decide) not to come to San Francisco 
only because of the housing situation. Anything that could be done to help Postdocs with that 
problem would be an important improvement. For example contracts with rental agencies that 
provide information about available apartments, advertisements by Gladstone looking for 
apartments in newspapers (possibly even in small neighborhoods newspapers in Potrero or 
Mission), or others would be very helpful. 
 
I guess the key issue at a non-scientific level are the fringe benefits, but I realize that no Postdoc 
in the country enjoys them at the same level as regular employees, so claiming them for 
ourselves is like brooming the desert 
 
Parking/Housing/Transportation. 
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English writing classes. 
 
 


