GPAC Agenda
Friday, April 4, 2012


I. Announcements (7min)
a. Happy Cinco de Mayo (fun fact: not Mexico's Independence Day)
b. Welcome to GPAC Yong Pan (GIVI)!
c. Kristine Keck, potential GPAC member from JJ Miranda’a lab
d. Nadia is stepping down from GPAC… Thank you for your dedication and hard work to make Gladstone the excellent training institution that it is. We wish her the best and continued success!
e. Postdoctoral orientation recap

II. [bookmark: _GoBack]Institute Wide Happy Hour - May 11 - next Friday (3min)
a. Food has been ordered 
b. Announcements
c. Set-up crew
d. Clean-up crew                                                                                                                                                                                        

III. Revisit Taskforces (see attached for goals set by each taskforce from our meeting with Dr. Sandy Williams) (15min)
a. Career and Training Development; Mentoring; Communications; Salary & Benefits
b. New assignments
c. Assign leads
d. PIEP – career/training devel?; Mentor survey revision (meeting with directors, psychologist in place, target September 2012)

IV. Co-host Industry/Career Panel with UCSF Business Club (5min)
a. Wednesday, May 16 4-5 (panel, Q&A) 5-6 (Wine & Cheese)
i. Food has been ordered
b. Confirmed Panelists: Leslie Waite, Nathan Gunn, Michael Penn, and Christian Callebaut
c. Set up crew
d. Clean up crew                                                                                                                                                                                        
e. Help with posting flyers: Gladstone, Rock Hall, CVRI

V. Mentor survey Revisions (15min)

VI. JC Recommendations (15min)
a. Pros: successful year, good quality presentations, good experience for both speakers and audience
b. Cons: scheduling, lack of commitment (presenters/PIs)
c. Solutions:
i. HH-JC
ii. Make JC mandatory as part of training
iii. Include as requisite for travel award eligibility
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